
 

What is TWO-POT RETIREMENT SYSTEM?

The Two-Pot Retirement System enables members of a retirement 
fund to access a small portion of their retirement savings before they 
retire for emergency purposes. The majority of members’ retirement 
savings will remain “preserved,” until the member retires. The Two-Pot 
Retirement System is for any South African who has a pension fund, 
provident fund, retirement annuity, or preservation fund. 

The Two-Pot Retirement System
two separate pots: a savings pot and a retirement pot. This will start 

member’s pensionable service will be allocated to the savings pot, while 

will be directed to the retirement pot. Members will have the option to 
make one taxable withdrawal per year from the savings pot, provided 
that the balance has reached a minimum threshold of R2,000. 

TWO-POT RETIREMENT SYSTEM
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From 1 September 2024, for every year of future pensionable service, 4 
months will be allocated to the savings pot and 8 months will be allocated to the 
retirement pot. GEPF members will have their pensionable service divided into 
three distinct records. 

1
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No withdrawals will 

a regular pension in retirement.  However, if the balance of the retirement pot is  
R165 000 or less, then a full cash withdrawal is possible. If a member emigrates, they 
will not be able to access the money from the retirement pot for three years. Payouts 
from this pot will be taxed at the retirement tax table rate.

First, there’s the Vested Service Period for members who joined before 1 
September 2024, marking their service up 31 August 2024. Secondly, the 

pensionable service from 1 September 2024. The balance in each pot will be 
the actuarial interest determined from the respective service period allocated 
to each pot.

TWO-POT 
?

What is the difference between the three pots?

1 SEPTEMBER 2024, members will be automatically 
Two-Pot Retirement System as there is no option to opt out. 

31 August 2024 will be allocated to the “vested pot”. Pension savings up to that 
date will also be ringfenced into the “vested pot”, and the existing GEPF rules 
will continue to apply. The new system is only applicable to active members. 

from a vested pot as “seed capital” into the “savings pot”. However, it is worth 
noting that the 10% applies where a member has less than R300 000 in their 
vested pot, but if a member has more than R300 000, a maximum of R30 000 
can be transferred into the savings pot. The “seed capital” will be immediately 
accessible to members as of 1 September 2024 from the savings pot.

service will be allocated, and which will be accessible before retirement 

capital from the “vested pot” to the “savings pot” as an opening value.

retirement pot 
pensionable service will be allocated for funding members regular 
pension in retirement. This pot will be preserved until the retirement 

The vested pot  balances will be payable on all forms of exit and will be based on a 

change with changes in the salaries and actuarial factors. It’s important to note that 
the calculation of these savings will adhere to the existing GEPF Rules. 

The savings pot  will be accessible on all forms of exit. In addition, members will 
be able to make one withdrawal from this pot once in a tax year, subject to the pot 

added to your taxable income and will be taxed at the member’s marginal tax rate. It 

of pensionable service.
The retirement pot

access. This pot can only be accessed on death or at retirement. 
be allowed before retirement. The retirement pot balances will be used to purchase 

Two-Pot Retirement System GEPFHow will the  work for the 
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Is it advisable to withdraw from the savings pot?

your savings pot should be considered cautiously. The new retirement fund 

are no alternatives. Before tapping into your retirement savings in the savings 
pot, members should consider prioritising other savings. If possible, members 

funds during retirement and withdrawals are taxed at your marginal rate, 
potentially leading to a hefty tax bill.

It’s essential to emphasize that members are under no obligation to access the 
funds allocated to the savings pot. The GEPF strongly encourages members to 
keep their money invested and consider cashing in at the time of retirement for 
potentially more favourable retirement outcomes. Preserving your retirement 

Two- Pot Withdrawal Process for Self-Service Active Users 

Step 8: 
You can click on the “email icon” to 
request for a withdrawal quote to be 
sent to their email address.

Step 9: 
You need to click on the confirmation 
button to confirm the accuracy of your 
banking details. To continue with the 
withdrawal, you must accept the terms 
and conditions.

Step 10: 
You are required to confirm your 
income tax number. If the income tax 
number indicated is incorrect, you can 
correct the income tax number before 
you submit. To continue with the 
withdrawal, you must accept the terms 
and conditions.

Step 11: 
You can click on the “continue button” 
and your claim will be submitted.

Step 12: 
Payment will take place within 60 
working days upon submission of a 
claim. 

withdrawal
 calculator

Step 1: 
Open the Self-Service App or web!

Step 2: 
Put in your username and password!

Step 3: 
If you want to submit, review 
historical or track your claim, you 
must click the “claims” button.

Step 4: 
You may submit a new claim by 
clicking on “Submit a Claim.”

Step 5: 
After clicking the “submit claim,” you 
will be able to see the two-pot 
system applicable rules.

Step 6: 
You will see an amount available for 
withdrawal from the savings pot. To 
continue with the withdrawal the 
member must accept the terms and 
conditions.

Step 7: 
You can click on the “withdrawal 
calculator” to see how a withdrawal 
on your saving pot will impact your 
years of services.

Two - Pot Withdrawal Process for New Self-Service Users 

Step 1: 
You should download the GEPF Self-service App on various App stores 
depending on your device.
Step 2: 
Register your profile on the self-service app, with up-to-date personal infor-
mation (cell phone number and email address)
Step 3: 
You will receive an OTP and temporary password on your cell phone number 
or email address.
Step 4: 
You must use the temporary password to login and change the password to a 
new one.
Step 5: 
If you want to submit, view historical or track your claim, you must click the 
“Claims” button, then follow subsequent steps starting from Step number 5 on 
the Two- Pot Withdrawal Process for Self-Service Active Users above. 

A member has 15 years vested service, 4 months savings 
service and 8 months retirement service. Such a member 
has 16 years of total pensionable service. Assuming that 
they have an actuarial interest of R873 000 and that they 
withdraw an amount of R18 150 from the savings pot. 
Such a member would lose 4 months of service from 
the savings pot. Hence after the withdrawal, the member 
would still have 15 years of vested service, no savings 
service and retirement service of 8 months.  Such a 
member would now have actuarial interest of R854 850 
and the total pensionable service would reduce to 15 years 
8 months. The withdrawal has led to them losing 4 months 
of pensionable service. This will lead to them receiving a 

Things for GEPF members to be aware of:
 

• 
determined based on the pensionable service periods.  

• The transfers between the different pots are not taxable.
• Withdrawals on exits from the Fund will be taxed at retirement tax 

at a member’s marginal tax rate.
• 

• If a member divorces, a withdrawal will be made from all the three 
pots. 

• When a member withdraws from the savings pot, there will be a 
reduction in years of pensionable service EXAMPLE

• Going forward, members will have three different pensionable service 
records relating to the pensionable service allocated to each pot.

• From 1 September 2024, members will only be able to access the vested 
pot and savings pot as a lumpsum on resignations.  Members will not be 
able to access the retirement pot on resignation. Instead, members will be 
required to preserve the pot within the GEPF and receive a deferred pension 
in retirement or to transfer it to another retirement pot of an approved 
retirement fund.

15 years
vested service

savings service

4 months

retirement service

8 months

+

+

= 16 years of total 
pensionable service


